
Agreed Guiding Principles
[bookmark: _GoBack]
1. Develop a clear and broadly acceptable set of requirements for the group from a better A27.
2. Take a long term view to inform a modern and robust transport solution as part of an integrated transport strategy.
3. Work in the best interests of the local community and regional economy in the Chichester area, not just the City.
4. Consider all constructive perspectives to create the best possible win for the Chichester area. No options are off the table.
5. Take decisions informed by solid evidence.
6. Work together in a calm and respectful way. Agree to disagree and understand that others may have a different point of view.
7. To the greatest degree possible take collective responsibility for any decisions made.
8. Be open minded and encourage creative/innovative thinking and be prepared to compromise.
9. To the greatest degree possible hold to decisions taken by this group.
10. Encourage conversations that are open, honest and transparent.


