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Dear Jim,

A27 Chichester Scheme

Following on from our previous meeting and communications, I understand that you have been in contact with our MP Gillian Keegan, and in your letter to Gillian Keegan MP of the 6th September 2017, you confirmed our discussions of the 7th July that, following the Secretary of State’s decision in February 2017 to cancel the A27 Chichester scheme, there were two possible options for taking forward a scheme, namely:

taking forward a scheme in RIS1 based on the options presented  for consultation in 2016, or
promoting a scheme for inclusion in RIS2.

As you are aware, Gillian subsequently sought clarification of the possible amendments that HE would consider to mitigate the impact of proposed  Option2a in the RIS1 programme which were laid out in an  emailed table from HE received on 26 September.

The County Council has carefully considered these options and this letter sets  out our preferred approach and the background to our position.

In February 2017, the County Council convened a community meeting to  develop a way forward for the A27 Chichester scheme. The ‘Build A Better A27’ initiative was launched by the County Council and supported by Chichester District Council (CDC). A number of well-attended community-led workshops have been held since and there continues to be an ongoing dialogue based on the following guiding principles agreed by the group:

Develop a clear and broadly acceptable set of requirements for the group for a better A27.
Take a long term view to inform a modern and robust transport solution as part of an integrated transport strategy.
Work in the best interests of the local community and regional economy in the Chichester area, not just the City.
Consider all constructive perspectives to create the best possible win for the Chichester area.  No options are off the table.
………….. /

Take decisions informed by solid evidence.
Work together in a calm and respectful way. Agree to disagree and understand that others may have a different point of view.
To the greatest degree possible, take collective responsibility for  any decision made.
Be open-minded and encourage creative/innovative thinking and be prepared to compromise.
To the greatest degree possible, hold to decisions take by this group.
Encourage conversations that are open, honest and transparent.

[bookmark: _GoBack]Based on these principles, the community group has made significant progress  in determining its key requirements for the A27 against the following key themes: through and local traffic; environmental factors; the local and regional economy; landscape and conservation; multi-modal transport; the impact on Chichester; and transport innovation. The key requirements have been ranked  in order of importance by the community group and are attached to this letter  for information.

A significant amount of work now needs to be done to develop the requirements into an improvement scheme for A27 Chichester that is deliverable, represents good value for money and, crucially, one that has the support of the community.

Against this background, the most recent community workshop was held on 25 September 2017 to consider the two options suggested in your letter to Gillian Keegan MP. A clear majority of the group indicated that their preference would be to continue their work and promote a scheme for inclusion in RIS2, this reflects the result of your consultation where 47% of those consulted rejected all the HE proposed options,

The County Council has also carefully considered the two options, and the associated risks, and our formal view is that no major scheme to improve the A27 at Chichester should be taken forward in the RIS1 period  (2015-20). Rather, it is the County Council’s hope and preference that Highways England work with the local community and key stakeholders to develop and promote a scheme for delivery in the RIS2 period (2020-25). We were much heartened by your acknowledgment in your letter to Gillian Keegan MP that such a scheme is more likely to have local support and there is also the likelihood of “a more refined outcome that delivers enhanced user, community and environment outcomes”.

Before this decision was made by the County Council, the two options were discussed with local community stakeholders and scrutinised by the County Council’s Environmental and Community Services Select Committee, which unanimously supported the preferred approach. The District Council has also considered the issues through their own decision making process and rejected the RIS1 option in favour of continuing with the development of a community- led scheme for inclusion in RIS2.

With the support of Gillian Keegan MP, we consider that it there is broad political and community support for bidding in the RIS2 period.
…………….. /

The County Council recognises that there are risks associated with developing a scheme for inclusion in RIS2, notably that this will mean competing for funding with other schemes at a national level. However, as there was an expectation that the majority of the A27 Chichester scheme would have been delivered in  the RIS2 period, it is considered that this risk is outweighed by the risks associated with attempting to deliver a scheme which was unacceptable to much of the local community.

With no major scheme in RIS1, and a possibility of no scheme until late in the RIS2 period, we recognise that small-scale improvements to the A27 at Chichester will still need to be delivered in the short term to mitigate the impact of new development. We have spoken before about the use of signage particularly in summertime but the help the traffic flow is a matter that needs to be addressed.

We have put in place the building blocks to develop and promote a scheme for inclusion in RIS2 and our next step will be to meet with the ‘Build A Better A27’ community group to firm up the timeframe and scope for the community-led work. We will work with them to engage the support of independent highway consultants so that the group can, taking account of their key requirements, explore possible solutions for the A27 Chichester. The County Council will make funding available to support and commission this work.

As stated in your letter, we welcome your intention to work constructively with stakeholders on enhancing the country's strategic road network. I also note that Highways England will support elected officials, and the communities that we represent, to achieve the best outcome for the region and the national infrastructure.

Therefore, I would very much appreciate an early opportunity to discuss how Highways England will support this innovative community-led work, as we recognise that the outcome would need to be supported by you if it is to taken forward for delivery and be successful in securing Government funding. Also it would be most helpful if you could attend a meeting of the BAB27 group in the late autumn so the Group can hear first-hand how Highways England operates and what you are looking for in schemes for RIS2.

 (
Bob 
Lanzer
)[image: ]I look forward to hearing from you. Yours sincerely
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